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Meet Your Panel



On the
Menu

1. Meet The Operators 

2. The Multi-Unit Management Challenge

3. Labor & Profitability Mindsets 

4. Navigating Fair Workweek Compliance

5. Building Resilient Frontline Teams 

6. In The News: AI, Summer Hiring, QSR Trends 

7. Live Q&A



Meet The Operator

● Parco a 2nd-generation 
Wendy’s franchisee

● 28+ locations across Iowa, 
Illinois, Minnesota 

● 16+ years at Parco across 
finance, IT, payroll, etc 

● Mom of two (soon-to-be) 
state troopers

Kari Krogman
Operations Manager
Parco



Meet The Operator

● Salz, a “MUMBO,” founded in 
July 2003 with 1 Dunkin’ 

● 30+ locations across Dunkin', 
Wendy's, Taco Bell, Wingstop

● 20+ years restaurant/HR 
experience

● Former actor, huge 
wrestling fan

Justin Hall
HR Director
Salz Group



Rising labor 
costs creating 
profitability
pressures. 



Your labor & profitability mindsets

Focus on SPLH and TPCH 

Labor as an investment

Time savings an economic driver

Forecasting as the foundation

Actual + forecasted sales data

“Needed hours” critical 

Updates every 15 minutes

Flash reports empower leaders



Real-time optimal labor deployment 
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An operational  
command 
center:
● Drill down to see 

performance metrics for 
brands or locations 

● Arm area managers with 
insights for the stores they 
manage, regardless of geo 

● Unit-level sales, labor hours, 
labor cost, guest count, 
forecast variance and more  





Spot and 
manage risk 
proactively 
● Top-down visibility into 

unit-level risk, shifts, 
employees and more 

● Cost savings through break 
premium monitoring and 
violation prevention

● Using Harri, Salz reduced 
penalties from 1.3% to 0.28% 
of payroll weekly 

Insert your 
product screen 
here. Click 
“order” then 
“send to back”







How to build resilient, effective teams 

Consistency is key 

Tech to empower employees

Long term mindset 

Process, process, process 

Culture is king

Training is critical

Over-communicate 

1 team, 1 family 



Live Q&A: Ask The Experts



Thank you!
www.harri.com 
marketing@harri.com 

Schedule a live demo. 

Take the MUMBO dashboard for a spin.

Get a demo of the risk analysis dashboard. 

Trusted by the best in hospitality

http://www.harri.com
mailto:marketing@harri.com

